
 
Meeting of the Workforce Commissioner Consortium of the North Florida Workforce Development 

Board, Inc. 

Friday, December 8th, 2023 | 9am 

705 E. Base Street | Madison, FL  32340 

Microsoft Teams meeting 
Join on your computer, mobile app or room device 

Click here to join the meeting 
Meeting ID: 240 903 761 011  

Passcode: C2cd7V 
Download Teams | Join on the web 

Or call in (audio only) 
+1 312-625-3388,,974078088#   United States, Chicago 

Phone Conference ID: 974 078 088# 
 

Minutes 

Welcome and Call to Order 

Roll Call 

In Attendance: Ronnie Moore, Maurice Perkins 

Staff/Guests: Diane Head, Latoria Jackson 

Public Comments:  There were no citizens present. 

Action Items 

1. Review and recommendation of the Interlocal Agreement 
a. No quorum present, therefore, no business was conducted. 
b. Diane Head presented the updated Interlocal Agreement draft to the consortium 

highlighting the additions and changes made to the Interlocal Agreement due to the 
removal of Jefferson County. Ronnie Moore directed Diane Head to speak individually 
with all consortium members to review the updates. 

Informational Items 

1. Board Updates 
a. VisionFirst is contracted to conduct a Labor Market Study to obtain a Workforce and 

Talent Assessment which will provide the LWDB with tools and strategies to strengthen 
and optimize workforce development.   

b. Florida Commerce will conduct Financial and Program monitoring next week. 
2. Regional Planning Updates 
3. Other County Updates 

Adjournment 
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